Appendix A1 

Statement of Intent

Intention to develop a Partnership Foundation Stage Unit

· Please note this form should be completed and returned to the PFSU Administrative Officer within three months of receiving the PFSU pack.

Name of school: ………………………………………………….



……………………………………………………...



……………………………………………………...



……………………………………………………...



……………………………………………………..

Name of partner provider: ………………………………………




……………………………………………..




……………………………………………..




……………………………………………..

We agree to the following 

· development of a PFSU

· creation of a joint steering group

· a programme of monitoring visits

Signed on behalf of the school:………………………………………..

Print name:……………………………………………..

Job title:……………………………………………….

Date:………………..

Signed on behalf of the partner provider:………………………………….

Print name:……………………………………………..

Job title:……………………………………………….

Date:………………………..

Appendix A2

OXFORDSHIRE PARTNERSHIP FOUNDATION STAGE UNIT (PFSU)

SCHEME JOINT PROPOSAL FORM 

(to be submitted within 3 months of initial meeting with Partnership Development Officer)

1. a) Name of school: 


b) Name of partner provider:

2.
Brief description of proposal:

(eg Why are you applying for a PFSU; how it will affect or alter existing admission patterns to the school and partner provider; how it will affect the quality of what is on offer at the school and partner provider)

3.
What is the maximum number of children who will be taught in the Unit at any one time? (Please calculate the full time equivalent number of children)

4.
Provide a breakdown of where F1, 2 and 3 children will be taught am and pm.

          Morning






Afternoon

	F1
	F2
	F3
	
	F1
	F2
	F3

	
	
	
	
	
	
	


5.
Is there evidence of formal consultation with:

a) Partnership Development Officer



YES/NO

b) Advisory Teacher






YES/NO

c) PLA Development Worker




YES/NO


d) School governors






YES/NO


e) Parents of children under 8 living in the school 

YES/NO

area


f) Other schools in the local area/partnership?


YES/NO

If ‘yes’, which one(s)? 

g)Any other pre-schools, private nurseries or independent nurseries affected by the proposals?






YES/NO

If ‘yes’, which one(s)? 


h) Partner committee members?




YES/NO

6. How does the proposal meet the key quality guidelines set out in the PFSU handbook? (Staffing; accommodation; learning resources; curriculum; monitoring).

7.    Any further information: 


(e.g. indicate how you intend to meet any criteria of the scheme still outstanding)

HAVE YOU ENCLOSEDTHE FOLLOWING?


(please tick) 

· Minutes of meetings where decisions were taken.

[   ]
· Partner provider development plan.



[   ]
· Letters of support.






[   ]
· Consultation responses.





[   ]
· Minutes of consultation meetings.




[   ]
Please ensure that all signatures are included


Name: …………………………………………..


Signed:……………………………………..
date ……………………..


(Headteacher)


Name: …………………………………………..





Signed:……………………………………………
date ……………………..


(Chair of Governors)


Name…………………………………………..


Signed:……………………………………………
date ……………………..


Position………………………………………..


(Partner Provider Chair or Owner)

Please return to: Claire Stickley, Partnership Development Officer, Early Years & Family Support, Cricket Road Centre, Cricket Road, Oxford OX4 3DW (Tel. No. 01865 428096; Fax 01865 428099)
Appendix B

Partnership Foundation Stage Unit Contact details

Oxfordshire County Council contacts

	Name
	Title
	Telephone
	Email 
	Address

	Claire Stickley
	Partnership Development Officer
	01865 428096
	claire.stickley@oxfordshire.gov.uk
	Early Years County Team The Cricket Road Centre, Cricket Road, Oxfordshire, OX4 3DW

	Catharine Gilson
	Senior Early Years Advisory teacher/county team
	01865 428096
	catharine.gilson@oxfordshire.gov.uk
	Early Years County Team, The Cricket Road Centre, Cricket Road, Oxfordshire, OX4 3DW

	Early Years Team
	Senior Area Administration Officer
	01865 456732
	jo.andrews@oxfordshire.gov.uk
	The Early Years Team, The Cricket Road Centre, Cricket Road, Oxfordshire, OX4 3DW

	Allyson Milward
	Principal Property & Assets Officer
	Tel: 01865 816447       Fax: 01865 249765
	allyson.milward@oxfordshire.gov.uk
	Strategy & Performance  
CYP&F, 3rd Floor, Clarendon House 
52, Cornmarket Street Oxford, OX1 3EJ 

	Cherwell
	Property and Assets officer
	01865 816451
	
	

	Vale
	Property and Assets officer
	01865 816452
	
	

	City
	Property and Assets officer
	01865 816450
	
	

	South
	Property and Assets officer
	01865 816446
	
	

	West
	Property and Assets officer
	01865 816445
	
	

	Andrew Dunn
	County Insurance Manager
	01865 797334
	andrew.dunn@oxfordshire.gov.uk
	

	Jo Roberts
	Out of school care development officer
	01235 549343
	jo.roberts@oxfordshire.gov.uk
	

	Nick Graham
	Principal Solicitor
	01865 815969 
	n.graham@oxfordshire.gov.uk
	Oxfordshire County Council County Hall New Road OX1 1ND


Pre-school Learning Alliance contacts

	Name
	Title
	Telephone
	Email 
	Address

	Pre-School Learning Alliance
	Oxfordshire office
	01865 744470
	oxonpsla@btopenworld.com
	New Marston First School, Copse Lane, New Marston, OX3 0AY

	Cherwell

Sue Brown
	Pre-School Learning Alliance Development Worker
	01865 881014
	sue_brown@ntlworld.com
	Available 9am – 8pm

	Vale

Anne McCann
	Pre-School Learning Alliance Development Worker
	01865 858307
	anne@mccann.me.uk
	Available 9am – 8pm

	Oxford City

Sandra Hardy
	Pre-School Learning Alliance Development Worker
	01865 861576
	slhardys@tiscali.co.uk
	Available 9am – 8pm

	South

Chris Walters
	Pre-School Learning Alliance Development Worker
	01235 770628
	tregonsee@ntlworld.com
	Available 9am – 8pm

	West

Gill Cox
	Pre-School Learning Alliance  Senior Development Worker
	01865 247391
	cox.gill@talk21.com
	Available 9am – 8pm


Non County Council Contacts

	OFSTED
	Office for Standards in Education
	08456 404045
	
	Royal Exchange Buildings
St Ann's Square, Manchester, M2 7LA


[image: image1.wmf] 

Appendix C

PROPOSAL TO ESTABLISH A NEW PARTNERSHIP FOUNDATION

STAGE UNIT IN A PRIMARY SCHOOL

CONSULTATION FORM

This page to be completed by the partners making the proposal

	Name and address of school



	Contact Person


	Telephone Number

Email address


	Name and address of preschool



	Contact Person


	Telephone Number

Email address


We are proposing to create a Partnership Foundation Stage Unit in our school starting in…….

As part of the application process we are required to consult other providers in the locality.  As part of the consultation, please would you complete the reverse side of this form and return it to us in the envelope provided.



This page to be completed by the provider who is being consulted on the proposal

	Contact Person


	Telephone Number

Email address

	Name of Provision


	

	Nature of Provision


	Local Authority Nursery/School/Private Nursery/Pre-School/Other

	Date provision registered (where applicable)



	Number of places registered


	Age Range


Will the proposal impact on your provision? (Yes/No).

If yes, please indicate what you think the likely impact will be on:

(a) provision for four-year-olds



(b) provision for three-year-olds.



(c) The local community

Any further comments:

Thank you for your co-operation.

Please return to the address overleaf by …………….

Appendix D

Quality Guidance on Foundation Stage

These notes of guidance are intended to give all schools a clear vision of best practice for Foundation Stage children. All schools are encouraged to work towards these guidelines as their goal.
1. STAFFING 

· Every teacher in the Foundation Stage needs to be early years trained OR have, or be working towards, the Oxfordshire Early Years Specialism Award

· The teacher in charge of any Foundation Stage class or unit must have a DfES recognised teaching qualification

· Every class with FS children should have a second adult. The second adult should be suitably qualified as a Grade 2 Early Years Support Worker 

· A second adult should be in every class that has FS children in it, however many children that may be. It is harder to cater for the needs of the youngest children when there are older children in the same class. A second adult is necessary for the Foundation Stage children to receive their curriculum entitlement to both indoor and, particularly, outdoor learning 

· In mixed aged classes, schools could consider a second adult to work alongside the teacher with the youngest children, and another TA to work alongside the older children. In this way, if the teacher is in the outdoor area with the reception children there are two other adults in the classroom with the rest of the class

· The second Foundation Stage adult will be entitled to a programme of professional development which will enhance their early years qualifications and expertise

· Teachers and support staff, working in the Foundation Stage, need to be committed to the principle that early years ‘is an outdoor job’

· Additional staffing may be needed to support children with special educational needs in line with the requirements of the Code of Practice for SEN

Foundation Stage Ratios      

· 1:15 for F1 children in LEA provision

· 1:10 for F2 and F3 children in LEA provision

(N.B. In a mixed stage class or unit, if the majority of children are F1 then that ratio applies – and vice versa)    

F1 Children – Staffing Levels

	No. of children per session
	Teachers per session
	Early years support workers per session

	Up to 15
	1
	1

	16-30
	1
	1

	31-45
	2
	1

	46-60
	2
	2


F2/3 Children – Staffing Levels

	No. of children per session
	Teachers per session
	Early years support workers per session

	Up to 10
	1
	1

	11-20
	1
	1

	21-30
	1
	2

	31-40
	2
	2

	41-50
	2
	3


2. THE SECOND ADULT

The second adult in a Foundation Stage setting has significant responsibility. They are not a ‘helper’ but a co-worker, operating as part of a team with the teacher in the lead. They count in the ratios because they are responsible on a day-to-day level for a group of the children in any class. This responsibility covers observation, planning and teaching. In order to fulfil this responsibility:

· The second adult will need to start in the Foundation Stage at the beginning of the day (preferably at 8.30am) rather than arrive in the class after they have done other school duties. There is a necessity to be available to plan and set up the classroom and to be available to talk to parents

· The second adult should also stay until the end of the school day (preferably at least until half an hour after school officially ends) in order to meet with parents, clear up, and discuss any observations of children’s learning. This may include contributing to reviews of the progress made by children with special educational needs

· The second adult should be the same person throughout the day and not two different people (young children need to form strong attachments to their educators). If two adults are to be involved this must be a planned job share

· The second adult should be in the class throughout the year – irrespective of the number of children. A second adult is necessary in managing an indoor and outdoor learning environment and for the social and emotional needs of young children as well as their cognitive development

· If a Foundation Stage Unit has more than 30 children ratios must be maintained and a second teacher should be employed e.g. 39 place nurseries will now need 2 teachers and 1 nursery nurse. (N.B. this can be phased in over time)

3. STRATEGIC PLANNING ACROSS THE FOUNDATION STAGE

Nursery and primary schools need to visualise the Foundation Stage as a three-year framework which entitles children to a minimum of six and to a maximum of eight terms of publicly funded early learning.

	The Foundation Stage – Children’s entitlement to publicly funded early learning

	
	F3
(2+ age group)
	F2
(3+ age group)
	F1
(4+ age group or “the reception year”)

	
	Aut
	Spr
	Sum
	Aut
	Spr
	Sum
	Aut
	Spr
	Sum

	Child born September to December
	-
	1
	2
	3
	4
	5
	6
	7
	8

	Child born January to March
	-
	-
	1
	2
	3
	4
	5
	6
	7

	Child born April to August
	-
	-
	-
	1
	2
	3
	4
	5
	6


· Every school needs a nominated Foundation Stage Coordinator and this person should have early years experience and expertise

· If the school’s SMT includes Key Stage Coordinators then the Foundation Stage should be represented (the Foundation Stage covers 3 years of a child’s life and KS1 only 2 years)

· Every school could consider nominating a governor to lead on the early years, to attend relevant training and to be an advocate for the needs of the Foundation Stage children. He/she will need to liaise regularly with the SEN governor about matters related to special educational needs in this phase

· Every school must be aware of the requirements of the Disability Discrimination Act (1995) and make ‘reasonable adjustments’ to include disabled children

· The school should plan strategically for continuity and progression for children within the Foundation Stage, including continuity of provision for those children with Individual Education Plans. This will undoubtedly mean building links and partnerships with other preschool providers in their area 

· The Foundation Stage Coordinator needs to liaise regularly with the SENCo

· The SENCo needs to take an active role in supporting Foundation Stage staff in the identification and provision for children with special educational needs, and the maintenance of Code of Practice paperwork

· The Foundation Stage Coordinator, with the support of the headteacher, needs to make strong links with Key Stage 1 colleagues 

· Key Stage 1 staff should build on children’s experiences in the Foundation Stage and not expect Foundation Stage staff to reach uniform goals and targets in ‘preparation for’ a Key Stage 1 transfer

· Key Stage 1 staff need time to visit the Foundation Stage classes to see the styles of learning and teaching

· Key Stage 1 staff should be encouraged to attend training that would enable them to build on best early years practice and to provide an appropriate educational experience for those children still working towards the Early Learning Goals in their classes

· The school SENCo needs to be familiar with the Foundation Stage, and should be encouraged to access appropriate training as required

· The school SENCo needs time to visit the Foundation Stage classes to offer advice about identifying and supporting children with special educational needs

· Where the Foundation Stage is monitored by Key Stage 1 and 2 staff, the headteacher should ensure that monitoring criteria are relevant and appropriate to Foundation Stage education (see the Quality Framework for the Foundation Stage and the Oxfordshire Early Years Development File)

· Schools will need to ring-fence an adequate amount from the budget for the development - over time - of high quality learning environments and resources for Foundation Stage children, both indoors and out, and for additional support for children with special educational needs

· The development of the Foundation Stage needs to be a strand of the School Development Plan

· Foundation Stage staff should have an adequate amount of time allotted to their specialism at staff meetings and on inset days

· Schools should plan wherever possible, for reception age children to be educated separately from Y1 and Y2 children

· The post of second adult should be funded so that s/he is available to prepare, plan and assess alongside the teacher as outlined in Section 2 above, including contributing to Individual Education Plans for children with special educational needs

· Foundation Stage staff need access to a private space to meet parents in order that discussions, particularly around the individual needs of children, are confidential

4. OBSERVATION, ASSESSMENT AND CURRICULUM PLANNING 

· Children’s curriculum experiences should be based on the daily observation of their needs and interests
· Observations should involve all those who work alongside and know about the children – including the second adult and parents/carers – and involve the children themselves
· Observations should be discussed on a daily basis and used to modify and customise Foundation Stage planning

· Ongoing observations and assessments of children should also feed into the Oxfordshire Child Profile and the national Foundation Stage Profile, and into SEN action records where appropriate

· Planning in the Foundation Stage may follow a different process and be recorded in a different way to that for children in older classes
· Planning should be based on the Oxfordshire Schemes of Work for the Foundation Stage and the QCA/DFES Curriculum Guidance for the Foundation Stage

· Planning should take account of the IEP targets of children with special educational needs
· Planning should be broad and balanced both indoors and outdoors and across mornings and afternoons

· An outdoor curriculum across all areas of learning is an entitlement for all Foundation Stage children, including those with special educational needs or impairments

· Planning should ensure that there is sufficient time and space for appropriate early learning to take place

5. ORGANISATION OF RECEPTION (F1) / NURSERY CLASSES (F2 AND F3)

Primary schools with nursery schools or classes attached will be able to plan for the whole Foundation Stage within a single setting. In doing this they will have permission to ‘blur the boundary’ between the nursery class and the reception year and to organise the age 3 to 5 age group as a Key Stage in its own right.

· Whatever your current arrangements, where there is (F3) F2 and F1 provision in a school, children should - wherever possible - be educated physically side by side, both indoors and out. This may be in the same Unit or in adjacent classrooms

· Outdoor areas for learning should be as large as possible and designed, in accordance with the Oxfordshire Primary School Brief (Foundation Stage) and the Oxfordshire Early Years Team booklet Planning for Outdoor Areas for Learning in the Foundation Stage, to be a rich and stimulating outdoor classroom

· Foundation Stage children should experience as few interruptions as possible to their learning in the course of any one day e.g. whole school assemblies; playtime; removal to ICT suites 

· With a good quality outdoor environment constantly available, there should be no need for playtimes. Where this is logistically impossible, then children should be learning out of doors for a minimum of one hour per morning or afternoon session (this does not include playtimes or lunch-times)

· With small-group opportunities for reflection and an emphasis on children’s spiritual and emotional development, there should be no need for daily acts of worship with the whole school. These can interrupt young children’s opportunities for sustained learning 

· In addition to constant access to the outdoor area, Foundation Stage children should have at least two timetabled sessions per week in a school hall or other large area for dance and other movement activities 

· If Foundation Stage children stay to lunch this should be in a small room with few other children involved. This is a key time for the social and emotional development of children and lunchtime supervisors will need to be sensitive to their needs as a group as well as particular individual needs. Staffing should be consistent wherever possible

6. TAKING YOUNGER CHILDREN INTO SCHOOL

· During the induction of younger children, parents may need to remain with their children for longer periods before they settle
· Staff working with younger 4s or 3 year olds may need further training for this age group 
· Younger children need more space. This will be particularly true in the autumn term
· Younger children will need furniture, facilities and resources that are appropriate for their physical size and height (indoors and out). Specific consideration may need to be given to disabled children and those with special educational needs
· There should be a toilet to child ratio of 1:10 for younger 4s and 3 year olds. Toilets should be easily accessible from the classroom area so that children can be independent – and reach the toilets in time
· Some younger children may still be in nappies and staff will need to be trained to change children appropriately

· Accidents happen with younger children and they may need quick access to a shower or deep sink so as not to be caused distress
· Interruptions are even less acceptable for younger 4s and 3 year olds and events such as playtime and whole school assemblies are not appropriate
· If younger children are part-time and older children full-time, then the beginning and end of sessions will need to be carefully planned so that both sets of children get the attention they need and their time is not wasted
· Younger children need to be particularly secure in their routines and these should be appropriate to their age and stage of development. Some children may require the use of additional strategies e.g. objects of reference and visual timetables
· Because younger children need greater security, the continuity of all staff is very important
· The curriculum for younger children needs to be planned around the Stepping Stones for learning and not the Early Learning Goals 
· The younger the children the more appropriate it is that they are taught in small groups, pairs or one-to-one. Whole class teaching is rarely appropriate
· Whatever the age of the children, teachers will need to be aware of those who do not appear to be making progress generally or in a specific aspect of learning and use alternative approaches to learning. Teachers will need to be confident in recognising and providing appropriately for children who are identified as having special educational needs, drawing on specialist help when necessary in liaison with the school’s SENCo

7. CONTINUITY AND PROGRESSION IN THE FOUNDATION STAGE

· Any walls and boundaries between Foundation Stage children in the same school should be removed if at all possible – both indoors and out. F1 and F2 and 3 children should share indoor and outdoor space wherever possible – but this does not mean that the space can be halved (see Oxfordshire Early Years Team booklet Planning for Outdoor Areas for Learning in the Foundation Stage for guidance on space requirements)

· The appointment of a Foundation Stage Coordinator is crucial in building a team of Foundation Stage educators working within the school and in liaising with other local early years providers

· The Foundation Stage Co-ordinator or teachers, along with the school’s SENCo, will need to liaise with early years settings in their local cluster to ensure that information about children with special educational needs is transferred, with parental consent, in sufficient time to allow for adequate planning for successful inclusion. Best practice for children with statements would include attendance by school staff at the annual review meeting prior to school admission

· If F1, F2 and F3 children are to be educated by the same teacher(s) then this requires ‘mixed-age planning’ (as opposed to mixed-STAGE planning with YR/Y1) and the needs of each age should be apparent

· Planning at the long and medium term stages should be done, wherever possible, with all the educators in the school’s immediate area who have responsibility for the education of the children from age 3

· Planning at the short term stage should involve all adults and come from their observations and assessments of the children in action

· Local clusters of schools need to work together so that there is cooperation and not competition between Foundation Stage providers. This is particularly so for Primary Schools working alongside Nursery Schools

· Information to parents and carers should be plentiful. They need to understand the new nomenclature; understand the importance of the Foundation Stage and know what the curriculum guidance recommends in terms of children’s experiences

· Parents need to be given the message that all settings educating children in the Foundation Stage follow the same curriculum guidance

· Schools should make themselves aware of the daily experiences of children who are moved between providers and carers in the course of one day and do whatever is possible to smooth and reduce disturbance and discontinuity

· Schools should seek to work with other pre-school providers to provide the most seamless education possible for the children from age 3 to the end of the reception year

· The Foundation Stage Coordinator also needs to make strong links with Key Stage 1 colleagues 

· Key Stage 1 staff should build on children’s experiences in the Foundation Stage and not expect Foundation Stage staff to reach uniform goals and targets in ‘preparation for’ a Key Stage 1 transfer

· Key Stage 1 staff need time to visit the Foundation Stage classes to see the styles of learning and teaching
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Appendix E

Partnership Foundation Stage Unit Agreement

PLEASE READ BEFORE COMPLETING AGREEMENT

Explanatory Note

The Parties to the agreement will vary dependent on whether your school is a  

· Community School

· Roman Catholic Voluntary Aided School

· Church of England Voluntary Aided or Voluntary Controlled School.  

Please choose the correct option for your school and delete the other options shown in the agreement.  

Community School

The agreement will be between the Pre-school and Oxfordshire County Council only.  

Roman Catholic Voluntary Aided School

The agreement will be between the Pre-school, Birmingham Roman Catholic Diocesan Trustees, Governors of the school and Oxfordshire County Council.  However in clauses related to use of premises only references to the County Council should be deleted.    (If you require further information re this please contact the Archdiocese of Birmingham on 01675 430230).  

Church of England Voluntary Aided or Voluntary Controlled School

The agreement will be between the Pre-school, the Trustees of the school and Diocesan Trustees (Oxford) Limited, and Governors of the school. However in clauses related to use of premises only references to the County Council should be deleted.   (If you require further information re this please contact the Oxford Diocese on 01865 208238).   

PLEASE NOTE THAT THE PURPOSE OF THIS AGREEMENT IS TO SET OUT PRINCIPLES FOR A PARTNERSHIP FOUNDATION STAGE UNIT.  A SEPARATE LEGAL AGREEMENT WILL BE NEEDED FOR ANY FORMAL ARRANGEMENT FOR THE PRE-SCHOOL TO OCCUPY SCHOOL PREMISES.  

September 2006

DATED                                                   200

[                                 ]

- and -

THE OXFORDSHIRE COUNTY COUNCIL

_______________________________

Partnership Foundation Stage Agreement

[School]

_______________________________

P G Clark

County Solicitor

Oxfordshire County Council

County Hall

New Road

Oxford  OX1 1ND

AN AGREEMENT is made on the                     day of                                200

BETWEEN:

(1) [INSERT] AS TRUSTEES OF [INSERT] SCHOOL and [DIOCESAN TRUSTEES (OXFORD) LIMITED / BIRMINGHAM ROMAN CATHOLIC DIOCESAN TRUSTEES REGISTERED] (“the Trustees”)
(2) THE GOVERNORS OF [INSERT] SCHOOL (“The Governors”)

(3) [INSERT] CHILD CARE / EARLY EDUCATION PROVIDER (“the Pre-School”)

(4) THE OXFORDSHIRE COUNTY COUNCIL (“OCC”)

Preamble

A. OCC as local education authority (“LEA”) is under a statutory obligation to ensure the provision of Foundation Stage Education for four year olds in all settings: playgroup, pre-school, day nursery, and independent or maintained sector nursery or reception class.  Local private and voluntary providers receive direct Government grant funding for new and existing places.  From September 2004, all three year olds will be entitled to a publicly funded Foundation Stage place.


B. To facilitate this provision the Governors and [OCC] [or, the Trustees] are desirous of permitting part of the premises of [insert] School (“the School”) to be used for the community purpose of the provision of child care / early education facilities for children from the age of [three] years;


C. The Pre-School is desirous of utilising part of the premises of the School in order to provide child care / early education facilities for children from the age of [three] years;


D. OCC, the Governors and the Pre-School are desirous of taking steps to ensure that a unified and agreed approach is developed in regard to the provision of childcare and the provision of education for children between the ages of 3 and 5 years, i.e. children to whom the foundation Stage Curriculum applies.  The purposes of this unified and agreed approach includes maximising the provision of:-

a.
high quality and consistent education for children in the whole of the
           Foundation Stage;
b.
sustainability of and co-operation between the School and the Pre-school;
c.
a seamless setting for children’s learning and care during their early
           years;
d.
a coherent structure for parents and families.


E. In order to facilitate the objects set out above the parties have agreed the terms set out below.

Agreement

Premises and Facilities

1. With effect from [                    ] [OCC] [or, the Trustees] [CE Schools having sought the advice of the Diocesan Board of Education as required by section 3 of the Diocesan Board of Education Measure 1991] shall grant the Pre-School a lease or a licence, on the terms as required by the Governors and [OCC] [or, the Trustees], and subject to those terms, the Pre-School shall occupy that part of the premises of the School as are marked red on the plan appended hereto (“the Premises”) for the purpose of the Pre-School providing child care / early education facilities for children from the age of [three] years

2. The rent shall be set at the discretion of [OCC] [the Trustees] in accordance where applicable with their obligations under the Charities Acts and with any guidance given by the Secretary of State and [OCC] [or, the Trustees].

3. The Pre-School and the Pre-School’s staff will not use the Premises, the facilities, the fixtures and fittings and utilities of the School for any purpose other than the proper performance of this Agreement and shall conform with the provisions of any trust deed relating to the School.
Staff


4. All of the Pre-School’s staff will comply with all statutory requirements in terms of standards of care and registration.


5. The Pre-School and The Pre-School’s staff will be responsible, each day, for the setting up and clearing away of all equipment used by the Pre-School and its staff in the performance of his Agreement and will, each day, keep and leave the Premises used by the Pre-School and the Pre-School’s staff in a tidy and orderly condition and otherwise in accordance with the provisions of the lease or licence of the Premises.


Assets


6. Save for the premises, facilities, fixtures and fittings and utilities set out in [Schedule [ … ] hereto][the lease or licence], all assets used by the Pre-School and its staff in the provision of child care / early education will be provided by the Pre-School subject to clause 8.


Insurance


7. a.  The Pre-School will indemnify OCC [and the Trustees] and the Governors (as appropriate) for any additional costs of insurance incurred by OCC or the Governors [or the Trustees] as a result of the provision of child care / early education by the Pre-School on the Premises.


b. Without prejudice to the above, the Pre-School will maintain its own Employer’s Liability Insurance (to a minimum value of £10 million) and Public Liability Insurance (to a minimum value of £5 million).


c. The Pre-School shall be responsible for the insurance of its assets referred to in paragraph 6 above.


The School’s Budget

8. For the avoidance of doubt the above sets out the totality of premises, facilities, fixtures and fittings and utilities to be provided to the Pre-School by the Governors [and / or the Trustees / OCC] in regard to the provision by the Pre-School of child care / early education at the School.  This Agreement does not permit the making of any additional arrangements which would involve any part of the budget allocated to or for the School by OCC and / or the Governors to be used for funding the provision of child care / early education by the Pre-School at the School.  

Health and Safety

9. a.
OCC, the Governors and the Pre-School will take all reasonably practicable steps to ensure the safety of occupants, contractors, visitors and the general public on the Premises and will comply with all current and future Statues, Statutory Instruments and Codes of Practice pertaining to Health and Safety which are relevant to the performance of this Agreement.


b. Management representatives of OCC, the School and the Pre-School will meet prior to the commencement of the occupation of the Premises by the Pre-School in order to discuss the Health and Safety implications of this Agreement, and to identify risks together with the precautions that should be taken to minimise or eliminate those risks.  Management representatives of OCC, the School and the Pre-School will continue to meet during the currency of the Agreement at not less than quarterly intervals in order to review Health and Safety issues.


Joint Steering Group

10. A Joint Steering Group (“JSG”) will be established prior to the commencement of the Pre-School’s occupation hereunder.


11. The purpose of the JSG will be to examine and monitor the performance of the Agreement, in particular, the extent to which the purposes of this Agreement are being achieved.  The JSG will make such recommendations as it considers appropriate to OCC, the Governors, the senior management of the Pre-School and to the Staff Planning Group referred to below in regard to the performance of this Agreement and the achievement of the purposes of this Agreement.  If implementation of any such recommendation is not agreed by [OCC/the Trustees] and / or the Governors and / or the Senior Management of the Pre-School and / or the Staff Planning Group, the dissenter(s) will provide written reasons for the refusal to implement the recommendation(s) to the JSG within 14 days of the decision to refuse to accept the recommendation.


12. When any recommendation of the JSG is agreed, the JSG will monitor the implementation of that recommendation.


13. The JSG will make an annual report on the performance of this Agreement and will provide copies of that Report to OCC, the Governors, the Senior Management of the Pre-School and the Staff Planning Group and, on written request, to any parent of any child within the Foundation Stage for any part of the year which is subject matter of the report.


14. The JSG will comprise:-

a. the Head Teacher of the School;

b. a Governor of the School;

c. a member of the Senior Management of the Pre-School;

d. an additional member of the Management of the Pre-School;

e. a parent of a pupil in the Foundation Stage at the School;

f. a parent of a child receiving child care / early education facilities from the Pre-School at the School;

g. a member of OCC’s staff who has particular responsibility for the Foundation Stage Curriculum;

h. other co-opted members as appropriate with the agreement of all parties.

or in any case a duly nominated representative of the members set out in 14a to h above.


15. The JSG will meet not less than quarterly. The Trustees will be notified of any issues affecting them and one Trustee or their duly nominated representative shall be entitled to attend. If the Trustees are the Birmingham Roman Catholic Diocesan Trustees or Diocesan Trustees (Oxford) Limited (in the latter case not acting as Custodian Trustee), the Trustees may appoint a foundation governor (as defined in the Education Acts) to act for them (with authority to vote on their behalf) and report to them.

The Staff Planning Group

16. A Staff Planning Group (“SPG”) will be established prior to the commencement of the Pre-School’s occupation under the lease or licence.


17. The purposes of the SPG will be to discuss and consider the best methods of giving effect on a day to day basis to the proper performance of this Agreement and, if possible, to agree a planning and development framework for the children within the foundation Stage Curriculum and the staff of the School and the Pre-School working with these children which seeks to further the purposes of this Agreement.


18. The SPG will agree, if possible, the development framework within not more than 3 months from the commencement of the Pre-School’s occupation under the lease or licence, and will provide a copy of the said framework to the JSG and to each member of staff of the School or the Pre-School who is involved in providing education to, or child care / early education facilities to, children to whom the Foundation Stage Curriculum applies.  This framework shall consider joint training needs of staff.


19. The SPG will consider such amendments to the development framework as may be recommended to it by the JSG, and will follow the requirements set out at paragraph [11] above if the SPG does not agree with the suggested amendments.  If agreement between the JSG and SPG cannot be reached as to the amendment(s) within 4 weeks of the SPG’s submission of its reasons for not accepting the JSG’s recommendations, the said amendments will be incorporated into the development framework forthwith unless the amendment would involve any alteration of the compliment of staff of the School or the Pre-School or staffs’ terms and conditions of employment or any additional expenditure on the part of any of the parties hereto or requires the consent of the Trustees or is contrary to any requirements imposed on the Trustees, the Governors and the Pre-School (if the Pre-School is a charity) by the Charities Acts.


20. The SPG will comprise not less than one member of staff of the School, and one member of the Pre-School’s staff, both of whom are employed in working with children at the School in regard to whom the Foundation Stage Curriculum applies.


21. The SPG will meet not less than once every 4 weeks during the School’s term.

Indemnity


22. a.
[OCC] [the governors] shall indemnify and keep indemnified the Pre-School throughout the Agreement Period against injury or death of any person or loss of or damage to any property arising out of any default or negligence of [OCC] [the Governors] or its employees or agents and against all actions, claims, demands, proceedings, damages, costs, charges or expenses whatsoever in respect thereof or in relation thereto.


b. The Pre-School shall indemnify and keep indemnified OCC and the Governors throughout the Agreement Period against injury to or death of any person or loss of or damage to any property arising out of any act default or negligence of the Pre-School or its employees or agents and against all actions, claims, demands, proceedings, damages, costs, charges or expenses whatsoever in respect thereof or in relation thereto.

Termination

23. This Agreement will continue unless and until determined pursuant to the provisions immediately below.


a. [OCC] [the Trustees] or the Governors of the Pre-School are entitled to terminate the lease or licence under the provisions of the lease or licence.


b. OCC or the Governors or the Pre-School are entitled to terminate this Agreement on provision of 6 month’s written notice to the other parties hereto taking effect at the end of a School term.


c. OCC or the Governors or the Pre-School are entitled to terminate this Agreement on the provision of 3 month’s written notice to the other parties hereto taking effect at the end of a School term if, in the reasonable opinion of the party wishing to terminate the Agreement, a refusal by any relevant body to implement a recommendation by the JSG pursuant to clause [11 and / or 19] hereof is likely to hinder the due and proper pursuit of the purposes of this Agreement.


d. Subject to sub-clause [f] the Governors may terminate this Agreement forthwith upon the Pre-School being in serious or repeated breach of its terms of this Agreement.


e. Subject to sub-clause [f] the Pre-School may terminate this Agreement forthwith upon the Governors being in serious repeated breach of the terms of this Agreement.


f. Before terminating this Agreement in accordance with sub-clauses [b and e] above, the Governors or the Pre-School shall notify the LEA and [the Oxford Diocesan Board of Education / the Diocesan Schools Committee of the Birmingham Roman Catholic Diocese] that they propose to terminate the Agreement within 6 weeks of the actual termination to enable the LEA to consult with all parties to affect an alternative resolution to termination.  At the end of the 6-week period the Governors or the Pre-School shall consider whether termination shall take effect having taken into account the views of the LEA and [the Oxford Diocesan Board of Education / the Diocesan Schools Committee of the Birmingham Roman Catholic Diocese] and the steps they have taken during the notice period.  The Governors or the Pre-School shall then decide to terminate or grant a further period of time within which alternative proposals can be considered.

g. If accidental damage makes the property makes the Premises unusable for longer than 48 hours the Pre-School may cancel this Agreement.

h. For the avoidance of doubt, termination of this Agreement under this clause does not affect the validity of any lease or licence granted pursuant to it, which shall remain in full force and effect until terminated in accordance with its terms.

i. The ending of this Agreement or and lease or licence under it do not cancel any outstanding obligation of the Pre-School to the Governors the Trustees and/or OCC, but neither the Governors, the Trustees nor OCC shall be liable to compensate the Pre-School for any resulting loss.

Signed on behalf of:

School: ………………………………………………………………………………………….

Partner Provider:  …………………………………………………………………….

Oxfordshire County Council:  ……………………………………………………….

[Trustees:  ……………………………………………………………………………]

Dated:  …………………………………………………………………………………

Schedule

Fixtures, Fittings and Contents Provided by the School

Appendix F

PARTNERSHIP FOUNDATION STAGE UNITS

Phase 1 EVALUATION BY PARTNERSHIP DEVELOPMENT OFFICER

Date

Unit Name






Evaluation by

	Description of Unit – to include how children will be organised throughout the unit and how school and pre-school already work together.

	

	NB:  All these to be in place prior to opening with reference to the Oxfordshire Quality Framework for the Foundation Stage.



	Provision
	Exists
	Planned

	a  
Available space is maximised for play and active learning


indoors – minimum of 2.3sq m per child


outdoors – minimum of 9sq m per child


	
	





	b
A rich variety of resources are provided for outdoor and indoor experiences


indoors

       outdoors


	Exists


	Planned







	c
Appropriate facilities for the age of children


	Exists

	Planned






	d
An appropriate ratio of adults to children at all times



	Exists


	Planned




	e      Appropriately trained and/or experienced educators with a 
knowledge of child development


School

       Partner Provider


	Appointed
	To be appointed

	

f
Leadership and Management

	Appointed


	To be appointed


Comments

Signed




PDO

Signed 




Headteacher

Signed 




Partner Provider    







Manager/Supervisor

Appendix G

MIXED STAGE PARTNERSHIP FOUNDATION STAGE UNITS

Phase 1 EVALUATION BY PARTNERSHIP DEVELOPMENT OFFICER

Date

Unit Name






Evaluation by

	Description of Unit – to include how children will be organised throughout the unit and how school and pre-school already work together.

	

	NB:  All these to be in place prior to opening with reference to the Oxfordshire Quality Framework for the Foundation Stage. See advice when Unit includes children aged 2 to 3 years old 



	Provision
	Exists
	Planned

	a  
Available space is maximised for play and active learning     appropriate to the children in the Foundation Stage and Key Stage 1

        indoors – minimum of 2.3sq m per child


outdoors – minimum of 9sq m per child


	
	






	b
A rich variety of resources are provided for outdoor and indoor experiences


indoors


outdoors


	Exists


	Planned








	C
Appropriate facilities for the age of children


	Exists

	Planned





	d
An appropriate ratio of 1:8 (pre-school children) 1:10 for FS2 & FS3 adults to children and 1:15 for FS1& KS1 - all the time



	Exists


	Planned




	e
Appropriately trained and/or experienced educators with a 
knowledge of child development


	Appointed
	To be appointed

	

f
Leadership and Management



	Appointed


	To be appointed


Comments 

Signed




PDO

Signed 




Head teacher

Signed 




Partner Provider

                                                                                     Manager/Supervisor

Mixed Stage Partnership Foundation Stage Units

Advice:

Initial Evaluation by Early Years Team, Birth to three

A. Available space is maximised for nurture, play and active learning appropriate to the Birth to three matters framework

Indoors

Outdoors

B. A rich variety of resources are provided for the experiences and individual needs/routines of the children

Indoors

Outdoors

C. Appropriate facilities for the age of children, for example, space for children’s personal possessions, for changing children and/or potties

D. An appropriate ratio of 1:4 children aged 2 to 3 years – all the time

E. Appropriate trained and/or experienced educators with a knowledge of child development. NVQ level 3 or equivalent, with experience of working with children aged 2-3 years old
Teacher

Nursery Nurse/TA

Appendix H

Partnership Foundation Stage Units

Summary of Development Plan by Pre-school Development Worker

(To be completed during the Pre-school Development Worker visit)

Requesting the doorstep course “Growing Your Pre-school” for your group will help you to think through some of the issues included, please ask your Pre-school Development Worker for further details.

Date





Pre-school Report by

                                                

Name of Pre-school 





	Current Provision

	Variety of provision offered, days, times, for which age-groups




	Expansion Plans

	What are their plans (or have they already expanded) has funding been accessed, what would parents like them to provide?  Has a survey been carried out?  Is there a need for change of registration?  Additional staff?




	Marketing Strategies

	What strategies have been adopted eg to ensure take up of 3 yr old places?  What publicity has been carried out?  Are there children on the waiting list?  Have parents been asked if they would take places?  Has Health Visitor, Toddler Group been approached to assess future need?




	Business Planning

	Have shared costs been clearly identified through the JSG? For example, shared activity costs, fund raising, teachers salary




	Conclusion as to viability

	Are assumptions to estimates of number of children expected to use the provision clearly detailed? Do you consider them realistic? 




 Signed                                                    Pre-school Development Worker 

Signed                                                   on behalf of Pre-school

Appendix I

Property and Assets Report Form

Date

Name of School 

Name of Partner Provider  

Evaluation by  




Internal Accommodation

	Area
	Standard
	Y/N
	Comments

	Internal teaching activity


	2.3 m2 per pupil
	
	

	Office/staff room or space


	Space required to allow continuous presence and work
	
	

	Kitchenette 


	Provision of some sort
	
	

	Ramped access


	Exists
	
	

	Secure environment


	High level handles/doors cannot be easily opened by children.
	
	


External Accommodation 

	Area
	Standard
	Y/N
	Comments

	External area with storage


	9 m2 per child
	
	

	Fenced external play space


	Access to a secure outside area
	
	


Sanitary Provision

	Area
	Standard
	Y/N
	Comments

	Dedicated children’s toilets


	1:10
	
	

	Disabled toilet


	Exists or there is access to one


	
	







Appendix J

PARTNERSHIP FOUNDATION STAGE UNITS

PHASE 2 EVALUATION REPORT BY PARTNERSHIP DEVELOPMENT OFFICER

FOR AWARD OF PARTNERSHIP FOUNDATION STAGE UNIT STATUS

Date

Unit Name






Evaluation by










PLEASE COMMENT IF QUALITY STANDARD NOT MET

1.
Does the Partnership Foundation Stage Unit have linked space either internally, externally or both?


Met


Not Met






2.
Is all space planned as an integrated unit? (i.e. not 2 rooms with identical resources)


Met


Not Met






3.
Do staff hold regular, joint meetings to discuss children, observations, curriculum plans and other issues?


Met


Not Met






4.
Do staff observe, assess and keep records using the same system and pass on final report to school? (preferably using the Oxfordshire Child Profile or own version)


Met


Not Met






5.
Do staff plan together for differentiated learning opportunities, both inside and out?


Met


Not Met







6.
Do staff attend training jointly – either in pairs or as a group where possible?


Met


Not Met





7.
Does the unit demonstrate joint working with parents and the community, sending out joint letters and information?


Met


Not Met






8.
Is the lead practitioner for the unit a qualified teacher with early years experience?


Met


Not Met






9.
Does the unit’s lead practitioner sit on the school’s Senior Management Team?


Met


Not Met






10.
Is the unit managed by a joint steering group with equal representation from both partner settings (as stated in the legal agreement)?


Met


Not Met






11.
Have the steering group taken responsibility for drawing up policies (as stated in the legal agreement and Partnership Foundation Stage Unit Handbook)?


Met


Not Met






In the light of the above,I would you recommend that the Partnership Foundation Stage Unit (Name …………………………………………………………………) be awarded Partnership Foundation Stage Unit status by the Early Years and Childcare

Yes

No







Monitoring visits will be required on an annual basis to ensure the above standards continue to be met.

Name       

             
Partnership Development Officer

Signed     

Name      




Head Teacher

Signed


Name



          
Partner Provider Chair/Manager

Signed

Appendix K

Leasing School Premises

In all cases an appropriate legal document will be needed to cover occupation of the school premises by the partner provider. This will usually be in the form of a lease and will always include detail of the access, charging structure, running costs, and responsibility for repairs and maintenance. Costs and procedures for drawing up of the legal document are detailed in guidance available from the Property and Assets Officer (telephone numbers are shown at the end of the appendix).  Occupation of the premises will not be allowed until an appropriate legal agreement is in place.  N.B. THIS IS IN ADDITION TO THE PARTNERSHIP FOUNDATION STAGE UNIT LEGAL AGREEMENT TO PROVIDE FOUNDATION STAGE EDUCATION AND CARE.    (APPENDIX ‘E’.)  
There are three options for using school sites, with different administrative and financial implications. The partner provider may be able to use:

· rooms within the school buildings,

· school grounds and provide a building of their own (terms will differ between permanent build and relocateable buildings).

· a surplus building on the school site

Under existing County Council policy partner providers from the voluntary sector will not usually be expected to make a rental payment but will incur other premises running costs that will have to be met from its own resources.  

As well as obtaining approval in principle by the Early Years and Childcare Service, the school and partner provider should contact the Property and Assets Officer early in the proposal stage for help and advice to obtain an appropriate legal agreement to occupy space and confirmation and agreement that the proposal can be accommodated on the school site. 

Where an additional building or upgrading of an existing building is planned to enable use as a PFSU further advice regarding planning consents and building regulations should be sought from the County Council.  Property and Assets can put partner providers in touch with the relevant officers.  This will give a better idea of the feasibility of the proposal.   This will also ensure appropriate consents are in place in as short a time as possible.  The minimum time required to complete building works and lease requirements for the PFSU from this point onwards is approximately twelve to eighteen months, although it can be longer. Much of this can usually be done alongside the application process and fund-raising. No building work may be undertaken until the lease has been completed, the planning permission granted and building regulation approval obtained. Detail on types of suitable buildings, planning permission, and responsibilities for meeting building regulations are provided in the afore-mentioned guidance document. 

It is essential that providers do not enter into contracts for building works without first having funding and all necessary legal agreements in place. If these are not completed and they fail to pay for works carried out there will be a wide-ranging impact (parents, children, committee, school, LSA, Council, EYDCP, Development workers, contractors, other group projects, etc). In addition individuals could end up with substantial personal liabilities.  

IN SUMMARY

· Partner providers need a separate license/lease to occupy property on a school site, in addition to a Partnership Foundation Stage Legal Agreement to Provide Foundation Stage Education and Care (Appendix E.)

· Contact Property and Assets Officer as soon as discussions with the school begin.

· Ensure that all documents are signed and money in place before commencing any building work or moving onto school premises.

Property and Assets Officers’ contact details are as follows.  

	Cherwell
	
	01865 816451

	City
	
	01865 816450 

	South
	
	01865 816446

	Vale
	
	01865 816452 

	West
	
	01865 816445


Appendix L

A brief guide to forming a PFSU

Phase 1


Appendix M1

Statement of Intent
Intention to develop joint working protocols 

(NB this is not a proposal to become a PFSU)

Please note this form should be completed and returned to the PFSU Administrative Officer within three months of receiving the PFSU pack.

Name of school: ………………………………………………….



……………………………………………………...



……………………………………………………...



……………………………………………………...



……………………………………………………..

Name of partner provider: ………………………………………




……………………………………………..




……………………………………………..




……………………………………………..

We agree to the following 

· development of joint working protocols

· creation a joint steering group

· a programme of monitoring visits

Signed on behalf of the school:………………………………………..

Print name:……………………………………………..

Job title:……………………………………………….

Date:………………..

Signed on behalf of the partner provider:………………………………….

Print name:……………………………………………..

Job title:……………………………………………….

Date:………………………..

Appendix M2 

Model protocols for schools unable to develop a full Partnership Foundation Stage Unit– to be amended/adapted by individual schools and partner providers.

Protocols for developing continuity within Foundation Stage Education, a joint venture between xxxxxxx  and xxxxxxx .

1. The Governing Body of xxxxxxx  and the Management Committee/Trustees of xxxxx (reg. Charity no:xxxxx) agree that each needs the support of the other in order to make provision for the Foundation Stage Education and Care of children in the xxxxx area.  

2.  The staff teams have expertise in planning and delivering Foundation  Stage Education and Care. The partner provider is registered with   OFSTED to offer government funded education to 3 and 4 year olds.

3. There will be a Joint Steering Group which will meet three times a year and should include the Headteacher, F.S. Teacher, 1 governor,  the Supervisor and a management body representative from the partner provider, 1 parent representative from each body and any co-opted members deemed necessary. 

4. The JSG will draw up joint information for parents about children’s entitlements and admissions policies for both provisions, and how the two providers will work together to promote continuity of provision.

5. In the majority of cases F1 children will be admitted to the roll of the primary school.  F2 and F3 will be on the roll of the pre-school.  

6. F1 children who take an extended day-care place, paid for by parents, will be on the roll of the school for their half-time education, and on the roll of the partner provider for the childcare element of the day. 

7. The Governors of the School and the Management Committee/Trustees of the partner provider will continue to work in close partnership through the JSG. However the admissions policies of the two will retain their distinct criteria and admission to one cannot be taken as a guarantee of a place in the other. The partner provider will maintain frequent contact with parents in order to keep up-to-date information on the demand for care.

8. The minutes of JSG meetings will be copied to the Governors of the School and Management Committee of the partner provider. The JSG may refer matters to either body for consultation on the development of the partnership.

9. Staff of both provisions will work together to ensure continuity and progression, through a Staff Planning Group. SPG meetings will cover planning, curriculum development, consistency in policies, issues concerning transition and joint training. The SPG will consist of the F.S. teacher and Supervisor of the partner provider and other staff members as thought appropriate.

10. An individual named by the partner provider will take responsibility for ensuring ongoing compliance with OFSTED registration requirements.

These protocols should be reviewed annually and agreed by the Governing Body of the Primary School and the Management Committee/Trustees of the partner provider.

Signed…………………………………………………….. date……………..

  Headteacher/Chair of Governors

Signed…………………………………………………….. date……………..


 Partner Provider Management Representative

PFSU/Joint Working Glossary of Terms

CRC – Cricket Road Centre

DCSF– Department for Children, Schools and Families

(formerly DfES – Department for Education and Skills)

EYDCP – Early Years Development and Childcare Partnership

EYFS – Early Years Foundation Stage

FS – Foundation Stage

JSG – Joint Steering Group

NEF – Nursery Education Funding

Ofsted – Office for Standards in Education 

PDO -   Partnership Development Officer

PFSU -  Partnership Foundation Stage Unit

PLA – Pre-School Learning Alliance

PLA PDW – Pre-School Learning Alliance Pre-School Development Worker

SPG – Staff Planning Group.


Summary of  Proposal :


(taken from proposal form – to include number of children to be taught, admissions, rationale for opening a Partnership Foundation Stage Unit)





Proposal





Conclusion





Advice given on the requirement for planning permission, lease/licence agreements


�





Effects on School Capacity – Number on school roll, current capacity, forecasts



























































Progress against “planned” provision from initial evaluation, e.g. in relation to space, facilities, ratios, staff qualifications





Evidence of £1,000 grant to each setting spent to benefit Foundation Stage provision.





Evidence of lease/licence agreement signed




















Evidence of Partnership agreement signed





Comment:





Comment:





Comment:





Comment:





Comment:





Comment:





Comment:





Comment:





Comment:





Comment:





Comment:





If no, please comment





Meeting with partnership development officer (PDO) to discuss process 


                          2





Discussion between partner provider and primary school on forming a PFSU or writing joint working protocols                     1





School and partner provider contact Property and Assetts to arrange site visit and to provide advice on necessary legal documents.                              5





Decision made by school and partner provider to form a PFSU or develop joint protocols. Decision recorded formally (appendix A1/M1) and submitted to PDO at CRC.                   3





Applications for Joint protocols stop here. See Joint Protocol flow chart          4








Proposal and summary report go to panel. Letter issued stating agreement to proceed or refusal. NB Schools and preschools refused do not proceed to Phase 2                    10





Partnership development officer visits (appendix F). PLA development worker visits (appendix H)


Property and Assets visit (appendix I)                    9








Partner provider  and primary school complete PFSU proposal (appendix A2) and submit to PDO at CRC.                                       8 





Letter confirming agreement issued with information on how to claim start up grant         11





Phase 2


School and partner provider sign PFSU legal agreement         12





Partner provider and primary school supported for 12 months to fulfil criteria in Phase 2 evaluation  (appendix J)                   13





After 12 months formal assessment completed by Partnership Development Officer (appendix J)             14





Assessment submitted to panel who make the decision for agreeing or refusing PFSU status                  15


                                                           





NB Annual monitoring visit by PDO will take place


Completion of phase 2.


End of PFSU set-up process. 


                                              16





Partner provider writes a development plan. Support available if required from Pre-school development worker. 7





Partner provider and primary school consult with other local providers  (appendix C)           6





Applications for joint protocols stop here. See Joint Protocol flow chart





Partnership development officer visits (appendix F). PLA development worker visits (appendix H)


Supporting documents submitted (appendix A )





Proposal and summary go to panel. Letter issued stating agreement to proceed or refusal. NB Schools and preschools refused do not proceed to Phase 2





Letter confirming agreement issued with information on how to claim start up grant





School and pre-school sign PFSU legal agreement





Pre-school and primary school supported for 12 months to fulfil criteria in Phase 2 evaluation  (appendix J)





Pre-school and primary school complete PFSU proposal (appendix A)





Pre-school write a development plan. Support available if required from Pre-school development worker.





Pre-school and primary school consult with other local providers and parents (appendix C) 





Decision made by pre-school and primary school


to become a PFSU or to develop joint protocols recorded formally  





Pre-school and primary school contact Property and Assets department to arrange site visit





Meeting with partnership development officer (PDO) to discuss process 





Discussion between pre-school and primary school on forming a PFSU or writing joint working protocols








After 12 months formal assessment completed by Partnership development officer (appendix J)





Assessment submitted to panel who make the decision for agreeing or refusing PFSU status 





Annual monitoring visit by Advisory Teacher 


Completion of phase 2.


End of PFSU set-up process. 
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